
“BI Hub”
For E-Commerce Performance



My role as Director of  E-Commerce 
Strategy & Performance



Is to bring all the channels 
together



& drill down when needed



& challenge the tactics in place 
to optimize



Booking paths are
constantly changing



Disruptors like

help shape this



Mobile has been impacting
for a few years now



And has 
revolutionized it all



The recent disruptor



60% of smartphone users
have tried voice search

at least once in the 
past 12 months



With this constant change, data is key



is fast paced organization



In acquisition mode all the time



As new hotels enter the portfolio



Data needed to be consolidated



A solution was required
to view results all in one place



In one format



Regardless of the company/hotel brand



Or when they joined our team…





A location that centralizes 
different data sources to help 

manage performance



“BI Hub” for Ecommerce



It includes:



Historical data on bookings
based on stay dates

or booking dates

1



Traffic data combining
different website types

2



Future looking data

3



Some of the reports included



Historical reservations data
1



Historical reservations data
1



Historical reservations data

1



Campaign Production
1



Traffic data including 
corporate site + brand site + microsite

2



Traffic data including 
corporate site + brand site + microsite

2



Traffic data including 
corporate site + brand site + microsite

2



Traffic data including 
corporate site + brand site + microsite

2



Pacesetter report with future looking data3



User usage index



All this data
fulfill key goals



Deep Dive



Draw conclusions



Optimize



Test again



Solutions Developed by the

• BI & Analytics team
• Ecommerce Performance team





Annex



Historical reservations data
1



1
Campaign Production



BI HUB



Thank You


